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Get there faster.

Julia Stegman is the vice president of service revenue generation 
research for TSIA. She is responsible for driving the TSIA research 
agenda related to the growth of maintenance, SaaS, and 
managed service revenues.
 
Julia has held sales executive and general manager roles for 
over 25 years in the high-technology industry. Prior to her 
career at TSIA, she drove profitable revenue growth for the 
service and product businesses of Hewlett-Packard and 
Sage Software.

STRATEGIC SERVICES

DRIVE CHANGE WITH THE NEXT LEVEL OF MEMBERSHIP ENGAGEMENT

• Support Portfolio Optimization

• Applying Renewal Pacesetter Practices

• Monetizing Support & Adoption in XaaS Models

• Outcome-Based Service Offer Development 

• Utilizing Pricing as a Growth Lever

TOP 
SERVICE REVENUE 
GENERATION  
ENGAGEMENTS

Offered in a speaking 
or workshop format, 
depending on 
the topic. 



Unlocking New Potential and Accelerating Growth  
with Deep Industry Insight.  
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Speaking
Align and inform leadership teams with the world’s most 
influential speakers on the future of technology and services. 
You’ll get the data you need to drive outcomes specific to 
your business.
   

Advisory Sprints
Accelerate your critical initiatives with a powerful 
combination of speaking, workshops, and advisory to  
craft a custom strategy and succeed in the next generation 
of technology and services.  

Capabilities Assessments 
Leverage hundreds of industry-validated best practices to define the initiatives 
required to be the pacesetter. With over a decade of extensive benchmark analysis 
from our member community, including 80% of Fortune 100 technology firms, 
you’ll set the standard for what great looks like. 

Workshops
Get industry insight, best practices, and focused advisory  
in the context of your business objectives. TSIA research 
executives will prepare your services organization for the  
next steps in your operational success. 

• Customer Engagement 
Model Transformation 

• B4B Leadership Alignment 

• Profitable XaaS 

• Customer Success  
at Scale 

• LAER (Land, Adopt,  
Expand, Renew)  
Coverage Model 

• Transforming Support 
Organizations 

• Kickstarting Managed 
Services 

Featured Strategic 
Services Topics

Delivered as a virtual or on-site advisory. What’s your preference? 

Find out why TSIA Strategic Services is changing  
the way you achieve operational success.

http://info.tsia.com/request-a-strategic-services-meeting?utm_campaign=LN%20-%20Strategic%20Services%20Awareness&utm_source=speaker-sheet&utm_medium=srg

