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HPE GreenLake Management Services:  The Power of Platform 2.0

A core element of the HPE GreenLake as-a-service offerings is the management services component. This is the piece that really enables 
customers to accelerate innovation - by more easily adopting modern technology, by offloading the heavy lifting of operating IT, and by 
improving IT strategy through unique IP and expertise. 
HPE’s strength and unique value to customers comes from a combination of our people, process, and platform. 

• HPE has deep domain expertise across a broad spectrum of technologies that enables us to advise, operate, and run basically any
environment.

• Our processes are based on rigorous ITIL practices and are highly automated to reduce risk and expedite remediation.

• Our Platform 2.0,  the real differentiator, drives continuous improvement using AI and ML to look inside day to day IT operations.

Platform 2.0 spans the entirety of the IT estate - from infrastructure to workloads and from edge to cloud. Platform 2.0 is how we drive 
continuous improvement using AI-driven insights across our clients’ IT landscape and where we help customers move from ‘status quo’ to 
really closing the gap between business goals and the IT strategy that’s required to get there.   The true leading edge nature of Platform 2.0 
has been called out here.

Business Impact
As we have implemented improvements in problem management through AI and ML we 
have seen significant improvement in management services delivery. The business 
impact has been substantial and has exceeded expectations. 
Business impacts, which have “leading to” factors, include:
 Reduced case volume
 Little to zero escalations from customers, and SLO / SLA misses
 Efficiency in head count utilization, availability of resources, ability to upskill for next

gen technology
 Ability to assess the maturity Level of the Customer’s organization and make

recommendations for improvement
 Substantial savings in cost of delivery.
 Driving HPE’s huge YoY growth, doubling in 2 years

Customer Impact

When you think about the areas where customers need help managing their IT 
environment, it boils down to three things:  1. solving problems, 2. doing what needs to be 
done faster and easier, and 3. continually improving and innovating the way we operate.  
For the sake of simplicity, HPE refers to these as remediation, provisioning, and
continuous improvement.

1. Remediation:  HPE has achieved 99.99% event correlation, compared to the industry
average of 70%

Example:  Large U.S. based Fortune 500

By analyzing data extracted from over 40 different platform integrations for event 
management that monitor data across our customer’s IT landscape from edge to cloud. 
We receive almost 94,000 events in a single day.  Through AI, we are able to filter out 
the noise and identify 367 events that required intervention. 171 of those were 
automatically remediated and resolved using automation. Our correlation is via 
Topology mapping and prewritten AI & ML patterns for grouping, prediction, 
probability, structural relationships and anomaly detection. Correlation and anomaly 
detection is at the heart of ensuring HPE GMS eliminates noise from all monitored 
products while speeding up the resolution process. 
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2. Provisioning:  A key criteria for enabling agility is HPE’s proprietary ability to quickly and easily provision services – whether that’s
virtual machines, containers or additional storage or compute capacity.

Automation is key to enabling the journey. HPE uses an industry leading Orchestration engine on our Platform 2.0 that will drive
provisioning, compliance, hardening and auto remediation … which is needed to improve our efficiencies and also provide a public cloud
like experience.
For the customer service portal we build custom catalogs for request, cloud, patch & process automation, designed to fulfil requests in
the shortest time possible.

Example:  Provisioning capabilities of an ESXi Server on bare metal HPE Hardware.  

The user fills a few simple fields, and places the request. Once the request is approved, the orchestration run books are executed, 
creating the server profile, assigning profile to the hardware, setting up DNS, and NTP server configuration. The ticket moves to resolved 
status and later closed with no agent intervention.  

Normally, if you take the time needed to provision the server, apply the correct patch updates, make all the necessary configuration 
changes, it’s reasonable to expect an activity like this to take 4 to 6 hours. With our automation, we have reduced that time to around 30 
minutes for bare metal provisioning and under 10 min for VM provisioning.

3. Continuous Improvement

IT has struggled with striking a healthy balance between keeping the lights on and providing true leadership for the business through IT 
innovation. Industry benchmarks show IT spends 80% of their time on sustaining IT and only 20% of the time on real innovation. Toggling 
resources from the business-as-usual place of keeping the lights on to the revolutionary place of innovation is not easy as these can quite 
often be competing forces. 

With HPE GreenLake Management Services Platform 2.0, shifting from just keeping the lights on to a continuous improvement 
framework is now a reality.  Continuous improvement is all about insights driven by automation.  We have tremendous amounts of data 
available to us about our customer’s hybrid environment. Through our unique combination of tools, expertise, and automation via 
Platform 2.0, we’re able to turn data into insights that continually drive optimization and improvements in the environment. 

Example:  Large edge-as-a-service account

After running a Continual Service Improvement (CSI) program, driven by our qualitative and systematic efforts for the Top 10 incident 
categories., HPE eliminated 55% of the false positives, leading to lower ticket volume, and that led to quicker turnaround time.  It also 
helped improve operational efficiencies and overall IT experience. In tangible terms what this actually means is the numbers of 
incidents we were dealing with was reduced, and the impact on resource requirements was significant.

When we took this account on, we were seeing around 15 P1 outage incidents per month. We’re now running at 1 to 2 P1s a month and 
working to drive that down even further. At the same time we’ve reduced the resource requirements by 40%, another good example 
of where HPE is giving a customer more for less.  And preventing a huge amount of business affecting downtime that we’ve been 
able to save through the insights we’ve gained and our continual improvement philosophy, using the power of our Platform 2.0 to deliver 
some very clear customer benefits.

HPE GreenLake Management Services Platform 2.0 Benefits Summary:

Customer
• Proactive resolution of issues across datacenters,

colocation facilities, and clouds, with no customer
interaction required

• Less customer downtime,  less impact on customer staff,
greater business continuity

• Alignment of business goals and IT
• Lower cost to customer

HPE
• Huge growth fueled by Platform 2.0:  Business more than

doubled in 2 years in 2020
• Substantial savings in cost of delivery, translating in savings

to customers
• Platform 2.0 learns through AI / ML driving efficiency, greater

insights and enabling continuous improvement

27%
lower 3-year cost 
of operations

41%
less time ‘keeping 
the lights on’

35%
more efficient, 
overall

85%
Less unplanned 
downtime

287%
3-year ROI

IDC Business Value of HPE GreenLake Management Services, sponsored by HPE, 2019

www.hpe.com/managementservices

http://www.hpe.com/managementservices
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